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AGENDA 
STUDY VISIT AND PROJECT MANAGEMENT MEETING 

September 24th to 27th, 2025, Ohrid, North Macedonia 
Ss. Cyril and Methodius University in Skopje 

23.09.2025. Arrival 

September 24, 2025  – Project Management MeeƟng – Day 1 
Venue: Hotel Granit, Ohrid 

09:00 – 09:30  RegistraƟon of ParƟcipants 

09:30 – 10:00 WP2: Task 2.1 State-of-the-Art Analysis of Digital and Green EducaƟon in Academia 
in EU and Third Countries associated to the Programme 

UZ - quesƟonnaire methodology, process and preliminary results 

10:00 – 10:30  WP2: Task 2.3 Provide needs assessment for WBC Digital and Green EducaƟon in 
Academia 

UOM, UPT and CEPS - quesƟonnaire methodology and process

10:30 – 11:00  WP2: Task 2.4 IdenƟfy Stakeholders’ needs for Green and Digital skills 

UOM, UT and UBL (together with WBC non-HEIs) - target groups lists , 
quesƟonnaire methodology and process

11:00 – 11:30 COFFEE BREAK 

11:30 – 12:00 WP3: Task 3.1 Procure, install and acƟvate equipment 

WBC HEIs - final list of equipment and update on equipment procurement 

12:00 – 12:30 WP3: Task 3.2  Establish RECs for green and digital transiƟon 

WBC HEIs - Proposal for Hub FoundaƟon based on HEI Statute, HE Law, 
Management Structure and exisƟng HUBs established at 1FUTURE project 

WBC non-HEIs - RecommendaƟon for Hub organizaƟon and sharing of best 
experiences based on selected target groups (from Task 2.3) 



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and 
do not necessarily reflect those of the European Union or EACEA. Neither the European Union nor the 

granƟng authority can be held responsible for them. 

12:30 – 13.30  Defining Ɵmeframe, expectaƟons and content for upcoming events in WP2 

Study Visit UZ 

Study Visit UL  

Study visit UNS 

13:30 – 14:30   LUNCH BREAK 

14.30 – 15.00   WP6: Task 6.1: PresentaƟon of Final Quality Assurance and Monitoring Plan and 

 Task 6.5 Subcontract External Evaluator of the project 

UKIM 

15.00 – 15.30  WP7: Task 7.4 Organise SKILL2SUSTAIN Symposium 

UOM, GNP and CEM  

15.30 – 15.45  WP7: E-library and its content 

Proposed content from UNS, UL, UZ and UKIM 

15.45 – 16.00  WP7: First NewsleƩer of the project 

CEPS - First NewsleƩer of the project 

16.00 – 21.00  Social acƟvity and Social Dinner 
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September 25, 2025 – Project Management MeeƟng and Study Visit – Day 2 
Venue: Hotel Granit and Inex Olgica Hotel, Ohrid 

09:00 – 10:30    Detailed distribuƟon of tasks/AcƟon plan for the next period 

 Joint discussion moderated by UNS and UT 

10:30 – 11:00    COFFEE BREAK 

11:00 – 12:30    DisseminaƟon ReporƟng Workshop 

 Moderated by UNS and CEPS 

12:30 – 13.30     Financial ReporƟng Workshop 

   Moderated by UNS and UT 

13:30 – 14:30     LUNCH BREAK 

14:30 – 18.30     Study visit  

14:30 – 15.00    Milica JOVANOSKA MITREVSKA, assist. prof., Faculty of Civil Engineering, Ss. Cyril 
and Methodius University in Skopje, North Macedonia 

Lecture: Building BeƩer by Choosing Materials with Life Cycle Thinking 

15:00 – 15.30    Luisa BERGMANN, M. Sc., Researcher at Wuppertal InsƟtute for Climate, 
Environment and Energy - Berlin office 

Lecture: Life Cycle Assessment - the Holy Grail of Environmental Assessment 
Methods in the Building Sector 

15:30 Transfer to hotel Olgica (MASE Symposium, Diamond Hall) 

17:00 – 17.30    Tomo CEROVŠEK, prof., Faculty of Civil Engineering, University of Ljubljana, 
Slovenia 

Keynote Lecture: The digital transformaƟon of structural engineering with 
Building InformaƟon Modelling (BIM) and AI 

18:00 – 18.15    Nikola NISEV, Denis POPOVSKI, Mile PARTIKOV, 
Faculty of Civil Engineering, Ss. Cyril and Methodius University in Skopje 

Lecture: ImplementaƟon and evoluƟon of BIM 

18:15 – 18.30    Nikola NISEV, Denis POPOVSKI, Mile PARTIKOV, 
Faculty of Civil Engineering, Ss. Cyril and Methodius University in Skopje 

Lecture: ComparaƟve evaluaƟon of different BIM applicaƟons for structural design 
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September 26, 2025 – Study Visit – Day 3 
Venue: Inex Olgica Hotel, Ohrid 

10:00 – 16.00     Study visit (MASE Symposium) 

1200-1330 ParƟcipants choice according to the Detailed Programme 
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______________________________________________________________________________________

27.09.2025. End of the event 




