AGENDA

STUDY VISIT AND PROJECT MANAGEMENT MEETING
December 1%t to 4%, 2025, Zagreb, Croatia
University of Zagreb

December 1, 2025 (Day 1) - Project Management Meeting
Venue: Faculty of Economics & Business

09:00 — 09:30 Registration of participants

09:30 — 10:00 Welcome note and meeting activity plan

UZ representative welcome note and UNS meeting activity plan

10:00 - 10:30 WP7: Task 7.4 Organise SKILL2SUSTAIN Symposium
Participants/presenters: UOM, GNP and CEM;

10:30 - 11.00 WP2: Task 2.2 Study visit reports and plans
Participants/presenters: UKIM, UZ, UL, UNS;

11:00 - 11:30 COFFEE BREAK

11:30 — 12:00 WP2: Task 2.1 State-of-the-Art Analysis of Digital and Green Education in Academia
in EU and Third Countries associated to the Programme
Participants: UNS, UL, UZ, UKIM;

12:00 - 12:30 WP2: Task 2.3 Provide needs assessment for WBC Digital and Green Education in
Academia
Participants: UOM, UT, UPT, UBL, CEPS;

12:30 - 13:00 WP2: Task 2.4 Identify Stakeholders’ needs for Green and Digital skills
Participants: UOM, UT, UPT, UBL, CEPS, GNP, CEM, ETMI, CEFBIH, CCIBL;

12:30-13:00 WP2: Task 2.5 Formulate Digital and Green Initiative for WBC Education in Academia
Participants: ALL;

13:30 - 14:30 LUNCH BREAK

14:30 - 15:00 WP3: Task 3.1 Procure, install and activate equipment
Participants: UOM, UT, UPT, UBL, CEPS;

15:00 - 15:30 WP3: Task 3.2 Establish RECs for green and digital transition
Participants: UOM, UT, UPT, UBL, CEPS;
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15:30 — 16:00 WP3: Task 3.3 Establish network of Research and Education Centres
Participants: UOM, UT, UPT, UBL, CEPS, GNP, CEM, ETMI, CEFBIH, CCIBL;

20.00 - 23.00 Social activity and Social Dinner

December 2, 2025 (Day 2) — Project Management Meeting
Venue: Faculty of Economics & Business

09:00 — 09:30 WP4: Task 4.1 Transfer knowledge, experience and skills in digital and green
education on WBC teaching staff

Participants/presenters: EU HEIs;

09:30 - 10:30 WP4: Accreditation process in WBC
Participants/presenters: UOM, UT, UPT, UBL, CEPS;

10.30-11.00 WP7: E-library and its content
Participants/presenters: UNS;

11.00-11.30 COFFEE BREAK

11.30-12.00 WP6: Quality Assurance and Monitoring
Participants/presenters: UKIM;

12.00 - 13.00 Detailed distribution of tasks/Action plan for the next period
Joint discussion moderated by UNS and UT
13:00 - 14:00 LUNCH BREAK

14.00-15.00 Dissemination Reporting Workshop
Moderated by UNS and CEPS

15:00 - 16.00 Financial Reporting Workshop
Moderated by UNS and UT

Co-funded by the
European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
do not necessarily reflect those of the European Union or EACEA. Neither the European Union nor the
granting authority can be held responsible for them.



December 3, 2025 (Day 3) - Study Visit
Venue: Faculty of Civil Engineering, Fra Andrije Kaci¢a Miosi¢a 26, Zagreb

09:00 - 09:30 Welcome note and presentation of the Faculty of Civil engineering

Assoc. Prof. Prof. Ana Baricevi¢, PhD, Vice dean for science and international
cooperation

09:30 — 10:00 Experiences from introducing green building education in VET and Master 's
programmes (Greenco project)

Assoc. Prof. Prof. Marijana Serdar, PhD
10.00 - 10.30 Project-based learning applied to LCA education

Asst. Prof. Ivana Carevi¢, PhD
10.30-11.00 Joint discussion moderated by Matea Flegar Pregernik, PhD, and Viktor Kolci¢
11.00-11.30 COFFEE BREAK

11.30-13.00 Development of Training Schemes with Application of Virtual Reality towards
Implementation of Decarbonized New and Existing Buildings

Assoc. Prof. Bojan Milovanovi¢, Mergim Gasi, PhD, Domagoj Tkalci¢
13:00 - 14:00 LUNCH BREAK
14.00-16.00 Laboratory visit

Moderated by Assoc. Prof. Ivan Gabrijel, Head of Laboratory of materials

December 4, 2025 (Day 4) — Study Visit
Venue: Paromlinska, Zagreb

09:00 - 16:00 Visit to Construction site - Zagreb City Library and Social and Cultural Center at
Paromlin

Moderated by Caslav Dunovi¢, Senior Lecturer at University of Applied Sciences
Zagreb

The project "Zagreb City Library and Socio-Cultural Center at Paromlin" will revitalize a valuable cultural
industrial heritage on a brownfield site, transforming it into a multifunctional public space that will integrate
all the functions of a modern library and socio-cultural center with accessible public services for all residents
of the Zagreb Urban Agglomeration.
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